
16+ elements for EBIS project – 8/10/06 
  

1. Work Breakdown Structure:   on website 
 
2. Resource Loaded Schedule: on website (2 views) 
 
3. Key Project Cost and Schedule Assumptions:  included in PEP  
 
4. Funding Profile:  on website 
 
5. Critical Path:   included in PEP, and also on website  
 
6. Risk Management Plan:   on website 
 
7. Hazards Analysis:   on website 
 
8. System Functions and Requirements:   on website 
 
9. Basis of Design:   on website (CDR) 
 
10. Design Review:   External review – DOE recommendations with BNL responses – on 

website 8/10.  Internal reviews – ongoing, at completion of design packages for key 
components.   

 
11. Start-up Test Plan:  on website 
 
12. Project Controls/EVMS:   Project Controls - Complete and current. 

 
EVMS – not required for EBIS 

 
13. Value Management/Value Engineering:   on website 
 
14. Project Execution Plan:   on website, BNL/NASA signatures complete, hard copy to be 

mailed 8/7. 
 
15. Acquisition Strategy:   on website, and in signature route at DOE Site office  

 
16. Integrated Project Team:   included in PEP 

 
17. Risk List:  on website 

 
18. WBS Dictionary:  on website 


